CONFERENCE CONCLUSIONS

1. It is imperative to strengthen national capacities while fostering regional collaboration to effectively address challenges. Efforts should be made to enhance domestic capabilities in tandem with promoting cooperation among neighbouring countries. This dual approach will facilitate a more robust regional response to shared issues, ensuring a comprehensive and coordinated strategy across borders.
2. Operationalization of investigative authorities has shown effective results in the increase of filed criminal charges against smugglers (example of Montenegro).
3. Addressing the challenges posed by a shortage of border police officers and the emergence of closed groups of smugglers necessitates a multifaceted approach. Firstly, investing in recruitment and training programs to augment the number of border police personnel is crucial. Additionally, implementing advanced technology and surveillance systems can help compensate for manpower shortages and enhance border security. Furthermore, fostering international cooperation and information sharing among law enforcement agencies is vital to combatting closed groups of smugglers effectively. By prioritizing these strategies, policymakers can work towards mitigating the challenges posed by resource constraints and evolving smuggling dynamics.
4. Prioritize preventive measures against migrant smuggling through awareness campaigns and enhanced collaboration with international organizations and civil society.
5. Importance of recognizing key strategic documents in combating organized crime, cyber technology, and migration in the fight against migrant smuggling.
6. Support capacity-building initiatives to improve cooperation among countries and achieve better outcomes; 
7. Implementing a dynamic strategy is crucial to address the evolving tactics of smugglers, necessitating continuous adaptation and innovation in investigation methods by law enforcement agencies;
8. Efforts to protect smuggled migrants need to be intensified as there are noticeable disparities in national systems' capacities; 
9. It is necessary to implement activities aimed at strengthening the capacities of relevant courts. In this context, it is crucial to design activities focused on recognizing the social dangers associated with this; 
10. Improving national mechanisms for the protection of smuggled migrants will also contribute to a enhance the quality of investigations conducted not only at the national but also at the regional level; 

11. It is desirable to consider modalities for formalizing certain forms of cooperation between civil society organizations and relevant state institutions in the criminal legal response, taking into account the sensitivity of data and possible levels of collaboration; 

12. Law enforcement institutions have emphasized the importance of development a regional 

13. Serious and Organised Crime Threat Assessment -SOCTA.



